Tigersharks Swim Club
Board Meeting Agenda
Monday September 12, 2022
DMS FACS Room
6:30-7:30PM
Members Present: Teresa Gibbs (president), Jeff Udell (Meet coordinator), Amy Wilkinson (Secretary), Eric Ziegler (Registrar)
Absent: Michael Lynum (Vice President), Ben Grimm (Treasurer),
Others Present: Dion Erbes 
1.  Call to Order: 6:50 p.m. by Teresa Gibbs
2. Approve minutes from previous meeting- Jeff made a motion to accept, Eric 2nd- approved
3. Coach’s report- for the novice and white group there are 40 kids in the water- all 4 coaches are working with swimmers, great turn out at tryouts, Austin and Lexi are doing great, Dion is working on Nov. meet and finding officials. 
4. Treasurer’s report (Balance Sheet, P&amp;L, Aging Report)- Ben absent no reports present
5. Parent requests- a family has asked for a scholarship. Board approved a 50% reduction of fall tuition- Amy made a motion, Jeff 2nd- approved ($187.50)
 Fundraising help- a parent has contacted the board stating they would like to help with fundraising ideas. Teresa will follow up. 
6. Continued/Ongoing business
- Confirm action items from previous meeting(s)
       -      [Jeff] New parent welcome/info document: practices, meets, volunteer commitments and job
explanations, etc. – Board has decided to not move forward with this project as all of this information is on the Tigershark’s website. 
·  [Ben] Create inventory list of club owned items and where the products are stored- Ben not present and no update provided.
· [Teresa] Nutritionist- Nutritionist charges $120/hour. Amy to send out a google form to find out if there is parent interest (would be an additional charge per swimmer). 
· Give Lively – how will we use this, how will we communicate (social media, post link on website, newsletter)- Ben not present and waiting for his communication on this topic.
Fall/holiday apparel store in time for Christmas- Dion will work on getting products to order.
-      New USA Swimming registration- Dion is still figuring out the website but will send out a link. 
7. New business
        - Austin and Lexi- Amy made a motion and Jeff 2nd to approve $15/hr. for both coaches- Approved
       -  Upcoming events: 
· New Parent Meeting: Sept 13 th , 6pm, DMS Choir Room- Dion and Amy will be there
· Annual Club Meeting &amp; Board Elections: Sept 19 th , 6:30pm, DMS Choir Room, communication must be sent out at least 7 days prior announcing open positions.  Positions open: Vice President, Treasurer, Registrar, Member At Large (Bill)- Amy will send communication again tonight for the meeting. 
· Sam’s birthday 9/20- Amy will get gift card and candy and deliver to Sam.  Amy made a motion to spend $50 and Jeff 2nd- approved
·  Mini meet 10/7 6:00-8:30pm – volunteer needs (does not cover volunteer commitment for fall, encourage those who cannot help at Thanksgiving meet to help) Jeff will reach out to families who are unable to volunteer/participate at the November meet. 
· [bookmark: _GoBack]Chipotle fundraiser: 10/8 4-8pm, English Ave in AV – how to advertise- social media and newsletter blast.
8. Adjourn 8:08 p.m.
Next board meeting: October 10, 2022 at 6:30PM at DMS FACS
